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In September 2022, Lapeer County Community Mental Health (LCCMH) was awarded a four-year Certified Community
Behavioral Health Clinic (CCBHC) Planning, Development, and Implementation Grant through the Substance Abuse
and Mental Health Services Administration (SAMHSA). The purpose of a CCBHC is to ensure access to coordinated,

comprehensive behavioral health care by prioritizing evidence-based services, quick access to treatment, and care
coordination of behavioral health care, physical health care, social services, and other community resources.
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LCCMH has exceeded the ] .
year three grant enrollment goal! Hil===

Enroliment by Month
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Enrolled: 288 .,

Goal: 259
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Clinical Quality Measures

CCBHCs are required to report on a series of clinical quality measures (CQMs) that reflect performance in key areas of
integrated care. CQMs serve as standards for evaluating how well providers deliver care to individuals and populations.

Planning Stage

Define CQM focus and
prepare to collect data

Execution Stage

Collect CQMs and
begin analyzing initial data
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Integration Stage Evaluation Stage

Refine the process and
scale or adapt as needed

Assess performance
and identify what’s working




Outcomes and Performance
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As part of the CCBHC grant, LCCMH is tracking performance on several SAMHSA-required measures, including:

e Clinical Quality Measures
e Program Goals and Objectives

 National Outcome Measures (NOMs)
o Key Program Initiatives

This quarter, we are highlighting Clinical Quality Measure (CQM) performance.

Clinical Quality Measure Performance

CQMs are reported to Region 10 on a quarterly basis. FY25 performance to date is captured below.
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Averages retrieved from: Centers for Medicare & Medicaid Services. (n.d.). Benchmarks. Quality Payment Program. Retrieved July 24, 2025, from https://qpp.cms.gov/benchmarks




